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Program Review
• Management and Implementation Plan 2009

• Georges Riverkeeper Strategic Plan 2018 –
2022

• Review of Council’s River Management 
Practices
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Methodology
1. Documentation review

2. Online survey to assess knowledge of local 
waterways

3. Targeted workshops to assess knowledge of 
local waterways
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1. Documentation Review
• Existence of specific documents

• Currency of the documents

• Completeness of the documents

• Quality relating to river management

• Level of knowledge of the document 
content (from face-to-face workshops)

• Level of ‘real-life’ implementation of the 
document (from face-to-face workshops)
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Types of Documentation
• Annual Report (most recent)

• Delivery and Operational plans (current)

• Environmental policies

• Environmental plans

• Environmental management systems

• Environmental incident reporting procedures

• Water quality monitoring plans / summarised results

• Georges River management specific documents

• External education/promotional materials relating to the Georges River

• Internal staff training or educational materials relating to the river and 
stormwater management

• Council and Senior Management meeting minutes relating to the river and 
stormwater management

• Any other documents relevant to the management of the Georges River
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Documentation Review
Annual Reports
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2. Knowledge of local waterways 
Online Survey

• The survey was to be sent to all council staff 
to ascertain the knowledge of local 
waterways from a broad audience.
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Knowledge of local waterways 
Online Survey

• Different distribution approaches by Councils 
which resulted in 104 surveys being 
completed.

• Therefore the results and discussion was 
completed as a whole not Council by Council 
as anticipated.

Insert Mick’s logo



Knowledge of local waterways Online 
Survey
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• working a council in their 
current position for more 
than 3 years

• did not manage any staff

could name one to three 
waterways within their LGA



Knowledge of local waterways Online Survey

Insert Mick’s logo

0

10

20

30

40

50

60

70

80

90

100
%

 o
f 

re
sp

o
n

d
en

ts

Uses of the waterways – Most popular waterways used by respondents



Knowledge of local waterways Online Survey

Insert Mick’s logo

0

10

20

30

40

50

60

70

80

90

100
%

 o
f 

R
es

p
o

n
d

en
ts

Uses of the waterways – Most popular uses of the waterways



Knowledge of local waterways Online Survey
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Uses of the waterways – Most important activities to the community
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Knowledge of local waterways Online Survey
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Threats to the waterways
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Knowledge of local waterways Online Survey
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Importance of Councils Role
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3. Knowledge of local waterways 
Face-to-Face Workshops

• More in-depth exploration of the same 
themes covered in the on-line surveys, but 
with a small number of staff who’s roles 
involved interaction with the river and 
catchment management.
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Knowledge of local waterways Face-to-Face Workshops
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Perceptions of staff involved directly into waterway management
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Knowledge of local waterways Face-to-Face Workshops
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Perceptions of involved staff about the knowledge of council staff more broadly
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Take Home Messages
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• Better documentation and support materials 
are required.

• Better internal processes for incident and 
hazard management is required.

• External communication to the public is 
required.

• Surveys demonstrated that respondents had a 
good knowledge of the waterways, community 
uses and values and threats.



Conclusions
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• Exceptional performance can be an 
example for implementation in other 
Councils.

• Council staff are aware that:
• Urban waterways are severely degraded

• Upstream an downstream impacts of Councils 
on each other

• Georges Riverkeeper can help to manage these 
issues across the catchment



Beth Salt
Program Manager, 

Georges Riverkeeper

M: 0439 629 698

E: bsalt@georgesriver.nsw.gov.au


